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THE FACILITIES GAP:

Budget, Delays and the Road
Ahead for School Districts

District Administration partnered with Gordian to survey K-12
leaders on the state of facilities operations and management.
Nearly 300 leaders responded from a variety of districts.
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of districts struggle to stay
on budget and on time
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What's the Result?

£547%

of district leaders are unable
to stay within budget

* Combines 27% sometimes, 15% rarely, and 5% never

5 49%

of district leaders are unable to
complete projects on time

* Combines 26% sometimes, 19% rarely, and 4% never

TOMORROW

Top Ways Districts Are Preparing for
Facility Demands in the Next 5-10 Years

Funding Strategies

Grants, Bonds, Fundraising

31%

%

Long-Range Planning 19%

Facilities and Operations 18%

e.g., building/renovation,
maintenance plans, infrastructure
upgrades, facility modernization

The Most Crucial Projects
in the Next 3—-5 Years

@ HVAC and major building systems upgrades
@ Roofing and structural repairs
Classroom modernization and technology upgrades

@ Ssafety and security enhancements
(access control, cameras, entry redesign)

@ Other

What District Leaders Need

From Planning to Delivery

Predictable project delivery
Streamlined approvals, reduced delays, improved timelines

Greater visibility into costs and risks
Data-driven forecasting, early risk detection

Integrated funding + facilities strategies
Align capital planning, budgeting and project management

Stronger long-range planning tied to execution
Clear roadmap from plan - budget - implementation

What's the Solution?

Gordian's capital planning and project procurement solutions for K-12
help you budget, build and maintain safe and resilient learning

environments, ensuring your school is ready for what's next.

Learn More



https://www.gordian.com/solutions/industry/k-12/?utm_campaign=26-02-k12-mc-summer-construction-gor-cmp&utm
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