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Construction Costs: Uneven
Pressure Reshapes the Market

Materials Snapshot

Key Cost Drivers Q2 2026 Data Reveals Diverging Material Trends and Growing

Procurement and Risk

Vanagement Procurement Challenges

Regional and Sector Variations

Outlook Executive Summary is being shaped less by broad-based increases across all

Quarterly Cost Changes Construction cost conditions entering Q2 2026 reflect a categories and more by concentrated pressure tied to energy

HCI 10-Year Data market experiencing renewed pricing pressure across several costs, transportation, manufacturing capacity and sector-
key material categories, particularly metals and electrical specific demand.

Structural Steel )
system products. Drawing on Q2 2026 cost data from

Framing Lumber Gordian's RSMeans™ database, along with perspectives from Healthcare, infrastructure and data center construction
Concrete Block industry professionals at STO Building Group and Robins & activity continues to impact both procurement planning and
Conduit Morton, the data indicates that material costs increased at a labor availability in several regions. Industry participants report
faster pace than installation costs during the quarter, signaling ongoing challenges tied to long-lead electrical and mechanical
Copper Electric Wire a shift from the more labor-driven escalation patterns seen equipment, specialized labor shortages and freight-sensitive
Fiberglass Insulation earlier in the year. materials, particularly within technology-focused and high-

growth sectors.

Changes by City ) ) .

Structural steel, copper wire and conduit all experienced
Key Takeaways notable increases during the quarter, while concrete block Contractors across multiple sectors are also adapting
Resources and several other material categories remained comparatively procurement and risk-management strategies in response

stable. Contractors and suppliers report that cost escalation to uneven market activity. Early procurement planning,
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supplier diversification, escalation planning and alternative
material evaluations are playing an increasingly important
role in managing schedule and budget exposure tied to cost
variability and material availability.

While many traditional construction materials have shown
signs of stabilization compared to the sharp volatility
experienced in recent years, pricing trends are still expected to
vary significantly by material category, geographic region and
project type through the remainder of 2026.

Materials Snapshot

Q2 2026 pricing data reflects a construction market that is
once again experiencing selective cost acceleration, with
metals and electrical system materials driving much of the
upward movement.

Cost increases have been concentrated in structural steel,
copper wire and conduit, reflecting renewed upward
movement across metals and electrical system materials.
Copper products posted some of the strongest annual
increases among tracked categories, while steel pricing
rebounded sharply entering Q2.

By contrast, concrete block pricing remained comparatively
stable during the quarter, reflecting lower volatility than

Building Models Used to
Calculate Price Data

Gordian’s data team researches material, labor and
equipment prices and quantities in cities across the U.S. and
Canada to create a composite cost model, which is weighted
to reflect actual usage in the building construction industry. To
capture the types of construction activity typically performed
across North America, researchers merged nine building
types, which represent those most commonly found across
America and Canada. They are:

1. FACTORY (one story)

2. OFFICE (two to four stories)
3.STORE (retail)

4. TOWN HALL (two to three stories)

5. HIGH SCHOOL (two to three stories)
6. HOSPITAL (four to eight stories)

7. GARAGE (parking)

8. APARTMENT (one to three stories)
9. HOTEL/MOTEL (two to three stories)

many metal-based products. Fiberglass insulation pricing

has also remained relatively steady in recent months, though
year-over-year comparisons continue to reflect elevated
manufacturing and input costs from prior periods. Framing
lumber pricing increased moderately during the quarter,
suggesting a more balanced supply-and-demand environment
than the volatility seen in recent years.
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How National Average
Material Costs Are Determined

Gordian’s team contacts manufacturers, dealers, distributors
and contractors all across the U.S. and Canada to determine
national average material costs. Included within material
costs are fasteners for a normal installation. Gordian’s
engineers use manufacturers' recommendations, written
specifications and/or standard construction practice for size
and spacing of fasteners. The manufacturer’s warranty is
assumed. Extended warranties and sales tax are not included
in the material costs.

Note: Adjustments to material costs may be required for your
specific application or location. If you have access to current
material costs for your specific location, you may wish to make
adjustments to reflect differences from the national average.

Adam Raimond, Program Manager, Construction Indices

at Gordian, attributes much of the recent fragmentation
across materials to rising energy and transportation costs,
along with uneven manufacturing activity and concentrated
demand within specific sectors. In particular, energy-intensive
products such as steel and other metal-based materials have
experienced renewed cost escalation entering 2026.

Industry analysis from STO Building Group — including insights
from David Hamilton, Senior Vice President, Construction
Procurement Solutions, and Doug Allen, Manager, Strategic

Growth & Corporate Development — points to growing
volatility across metals, electrical equipment and freight-
sensitive materials.

In its latest procurement market update, STO notes that
extended lead times for switchgear, transformers and other
electrical equipment are still influencing procurement
planning, especially in high-demand sectors such as
healthcare, infrastructure and data centers.

In this Quarterly Construction
Insights Report:

In this Quarterly Construction Cost Insights Report, we will be
examining key data points surrounding construction material
pricing. We will look at the Historical Cost Index, offering a
retrospective lens on pricing trends, and the City Cost Index,
providing a granular view of localized market variations. In
addition, we will thoroughly explore the pricing trends of six
key building materials:

*STRUCTURAL STEEL
*FRAMING LUMBER
*CONCRETE BLOCK
*CONDUIT

*COPPER ELECTRIC WIRE
*FIBERGLASS INSULATION
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Robins & Morton reports seeing similar conditions across
healthcare and technology-focused construction projects

in the southern United States. According to Tom Thibeaux,
Preconstruction Division Manager at Robins & Morton,
competition with data center construction is affecting pricing
and availability across mechanical, electrical, plumbing and
low-voltage systems.

Together, these factors point to a market shaped less by
broad-based inflation across all material categories and more
by concentrated pressure within metals, electrical systems and
specialized equipment tied to high-demand sectors.

Key Cost Drivers

Several interconnected factors are shaping construction costs
entering Q2 2026, including supply chain disruptions, labor
availability, energy costs and concentrated demand within
specific sectors.

Gordian reports that rising energy and transportation costs are
affecting material pricing, particularly among metals and other
energy-intensive products. The firm notes that increased fuel
and freight costs have added pressure across portions of the
supply chain, while uneven manufacturing activity and product
availability have contributed to differing cost behavior across
material categories.

Procurement analysis from STO Building Group identifies
electrical and mechanical equipment as some of the

most affected categories entering Q2 2026. In its latest
procurement market update, STO reports that lead times for
major electrical equipment such as switchgear and large power
transformers are still significantly extended, with some large
power transformers requiring well over two years for delivery.
The report also points to elevated freight costs and broader
supply chain pressure affecting electrical, HVAC and other
freight-sensitive products.

Growth in data center construction is also affecting material
pricing and labor availability in several regions. Robins & Morton
reports that healthcare and technology-focused projects are
increasingly competing with data center developments for
specialized labor and materials tied to mechanical, electrical,
plumbing and low-voltage systems. According to Tom Thibeaux,
Preconstruction Division Manager at Robins & Morton, some
highly specialized trades — including electricians, HVAC
technicians and plumbers — are experiencing notable regional
labor pressure tied to large-scale project activity.

Broader industry indicators appear to support these trends.
Associated Builders and Contractors Chief Economist Anirban
Basu has reported continued strength in contractor backlog
tied to data center construction activity, while Associated
General Contractors of America Chief Economist Ken Simonson
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recently noted that rising fuel costs are affecting construction
input prices and freight-sensitive materials.

Labor conditions remain another important contributor to
total installed cost escalation. Gordian also points to labor
market data showing lower-than-normal levels of layoffs and
voluntary quits within the construction sector.”? At the same
time, firms continue to report wage pressure tied to regional
project concentration and competition for specialized workers.

While many of these pressures have persisted in some form
since the pandemic-era supply chain disruptions, contractors
and suppliers say construction costs entering mid-2026 are
being shaped increasingly by concentrated demand within
high-growth sectors, evolving trade conditions and ongoing
supply chain uncertainty.

Procurement and Risk Management

As pricing variability and lead-time disruptions persist across
multiple material categories, contractors and project teams are
placing greater emphasis on early procurement planning and
proactive risk management strategies.

According to Hamilton and Allen of STO Building Group,
some of the largest procurement challenges entering Q2
2026 involve long-lead electrical and mechanical equipment,

including switchgear, transformers, generators and large
HVAC systems. In its latest procurement market update, STO
notes that extended manufacturing timelines and freight-
related pressures are still influencing project scheduling and
procurement planning across multiple sectors.

To address these conditions, many firms are accelerating
procurement schedules and securing major equipment
packages earlier in the design process. STO reports that some
project teams are locking in factory production slots before
design completion in an effort to reduce schedule exposure and
limit the impact of future pricing increases. The firm also notes
increasing use of multi-source procurement strategies, domestic
sourcing options and aggregated purchasing approaches to
improve supply chain flexibility and material availability.

Robins & Morton reports using similar approaches across
healthcare and technology-focused projects. According to
Thibeaux, project teams are closely monitoring pricing trends
and evaluating opportunities for early-release packages,
advance equipment purchases and alternative material
selections when schedule or budget concerns arise.

Subcontractor capacity and financial stability are also receiving
increased attention. STO notes that material escalation,
freight surcharges and margin pressure are placing additional
strain on portions of the subcontractor market, particularly
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among trades with significant exposure to copper, aluminum,
polymers and other volatile inputs. As a result, some
contractors are placing greater emphasis on procurement
structures that reduce disruption associated with material
volatility and procurement delays.

Contract language and escalation planning are also evolving
in response to market uncertainty. STO reports that contract
provisions tied to tariffs and material escalation are becoming
increasingly common in commercial agreements as owners,
contractors and suppliers seek greater protection against
material pricing and delivery uncertainty.

While many contractors report that adapting to changing
market activity has become a routine part of project delivery

in recent years, firms in multiple sectors report that proactive
procurement planning, supplier coordination and early decision-
making remain among the most effective tools for managing
schedule and cost risk in an uneven pricing environment.

Regional and Sector Variations

Although national material trends continue to influence the broader
construction market, contractors and suppliers report that regional
labor dynamics and sector-specific demand are increasingly
shaping procurement strategies and project costs at the local level.
Gordian reports that some regional pricing differences are

beginning to emerge, with material escalation in portions of the
Midwest and South occurring at a slower pace than in parts of
the Northeast and West Coast. Gordian notes that construction
employment growth in several Southern and Midwestern
metropolitan areas has remained strong, coinciding with
continued project growth across manufacturing, infrastructure,
healthcare and technology sectors.=!

Data center construction activity remains one of the most
significant drivers affecting both labor and materials in certain
markets. Associated Builders and Contractors’ Basu has
reported that contractors working in the data center sector
continue to maintain longer backlog levels than many other
segments of the construction market.

Both STO Building Group and Robins & Morton point to
healthcare, data center and advanced manufacturing
activity as areas experiencing increased procurement and
supply chain pressure tied to specialized materials and labor
availability. STO notes continued strain on electrical and
HVAC procurement driven by large-scale project activity,
while Robins & Morton reports increasing competition for
mechanical, electrical, plumbing and low-voltage systems
associated with healthcare and data center development.

According to Thibeaux from Robins & Morton, some of
the strongest labor pressures are occurring within highly
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specialized trades, including electricians, HVAC technicians
and plumbers. Robins & Morton notes that these pressures can
vary significantly depending on the concentration and timing
of large-scale projects within specific geographic markets.

Contractors also report that regional supply conditions and
supplier availability do not always align neatly with broader
national indicators. Robins & Morton notes that real-time
pricing fluctuations are often tied to localized supplier and
fabrication capacity, particularly in markets experiencing
concentrated demand.

Current market activity indicates that project type, labor
specialization and procurement timing are continuing to shape
construction costs alongside broader national pricing trends.

Outlook

Industry participants continue to describe the near-term
construction cost outlook as uneven, with most expecting
ongoing variation in materials, labor availability and
procurement conditions through the remainder of 2026.

Gordian notes that many contractors and project teams

report growing uncertainty surrounding long-range pricing
forecasts and procurement planning, particularly as energy
costs, transportation conditions, tariff policies and global trade

disruptions continue to evolve. While some material categories
have stabilized compared to the sharp volatility experienced

in recent years, metals, electrical systems and other freight-
sensitive products are still experiencing upward pressure tied to
manufacturing activity, sector demand and procurement timing.

Both STO Building Group and Robins & Morton report that
electrical and mechanical systems remain among the most
closely monitored categories entering the second half of
the year. STO notes that lead times for major electrical
infrastructure and HVAC equipment remain extended in
several sectors, while Robins & Morton reports continued
pressure tied to healthcare, data center and technology-
related construction activity.

Copper, steel and fuel- and petroleum-related products are
likely to be key areas to watch in the coming quarters due to
strong demand, freight exposure and broader uncertainty
surrounding global supply conditions. Contractors are also
closely monitoring labor availability within highly specialized
trades, particularly in regions experiencing concentrated
growth tied to large-scale infrastructure, healthcare and
technology projects.

At the same time, many firms report that adapting to shifting
market conditions has become a standard part of project
planning and procurement. Early procurement, supplier
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diversification, escalation planning and alternative material
evaluations are playing a larger role in project delivery strategies
as contractors seek to manage schedule and budget risk in an
environment shaped by uneven cost movement rather than
broad-based escalation affecting all material categories.

Electrical Infrastructure Demand
Reshapes Construction Planning

According to Gordian and industry professionals contributing to
this report, electrical systems and related infrastructure remain
among the most closely monitored areas of the construction
market entering the second half of 2026.

Growth associated with data centers, healthcare facilities,
infrastructure projects and advanced manufacturing is affecting
both procurement timelines and labor availability tied to
electrical and mechanical systems in several regions. Switchgear,
transformers and other electrical equipment continue to
experience extended lead times, while copper wire and conduit
recorded some of the strongest increases among tracked material
categories entering Q2 2026.

Copper wire and conduit reflect broader pressure affecting
electrical systems and related supply chains. Contractors are

While the construction market entering mid-2026 continues
to see activity in several major sectors, pricing trends are still
expected to vary significantly by material category, region and
project type.

also seeing increased competition for skilled trades supporting
electrical and mechanical systems, particularly electricians, HVAC
technicians and low-voltage specialists.

Regional concentration of large-scale projects is creating

differing conditions depending on the timing and scale of

major developments within specific markets. Large healthcare,
technology and infrastructure projects can place disproportionate
strain on electrical systems, specialized labor and related
materials, even when broader construction pricing trends appear
more stable.

Gordian notes that many traditional construction materials have
shown signs of stabilization compared to the volatility experienced
in recent years. However, electrical infrastructure and related
systems are expected to remain key areas of focus as contractors
navigate shifting demand, specialized labor constraints and
extended equipment lead times.
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State/Province-Level Cost Trends

Quarterly Cost Changes

+0.3%

CANADA

| +4.2% |

+0.5%

| +6.3% |

USA

Q12026 to Q2 2026

For the first time in the history of this report, quarterly costs

in the United States only rose. The increases were mostly
moderate, as low as 0.5% in some regions, but let's not bury the
lede: It is a significant development that construction costs rose
across America.

Further, it is surprising that these conditions were mirrored
across Canada. While the increase range was more compressed
in Canada than the U.S., the upward movement is still steep
enough to pinch.

Certainly, neither of these cost developments can be divorced
from the massive spike in fuel and energy costs. As long as those
costs remain elevated, it is likely that this pattern will continue.
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Historical Cost Index and HCI 10-Year Data

Historical Cost Index Overview

The HCI (Historical Cost Index) is an invaluable tool to track
changes in the cost of construction materials and labor over
time. The HCI Total Index Value represents the overall change
in construction costs, including materials, labor and installation
expenses. The HCI Material Value tracks the change in the cost
of raw materials, such as lumber and steel. The HCl Install Value
measures the change in the cost of installation labor, including
plumbing, electrical and HVAC. These indices provide valuable
insights, helping building industry professionals to anticipate
and plan for changes in construction costs and make informed
decisions about project budgets and timelines.

NOTES:

 The index values are based on a 30-city national average with
a base of 100 on January 1, 1993. The three nhumbers are the
total, material and install index numbers, respectively, for the
30-city national average in 2026.

* The Historical Cost Index (HCI) applies the quarterly City
Cost Index (CCI) updates to a historical benchmark and
allows specific locations to be indexed over time. These
indexes with RSMeans Data are a vital tool for forecasting
construction costs and can be a valuable source of information
for comparing, updating and forecasting construction costs
throughout the United States.



Historical Cost Index and HCI 10-Year Data

G&RDIAN
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Structural Steel

Read more
onwhat the
datasays
about steel

STRUCTURAL STEEL, ASTM A36, WIDE FLANGE SHAPES
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What the data says:

« Structural steel costs increased 7.50%
quarter over quarter in Q2 2026 but
remained 3.27% below year-ago levels.

» Structural steel pricing showed
renewed upward movement during the
quarter following softer year-over-year
comparisons earlier in the year.

2020 2021 2022

View from the field:
Structural steel costs moved sharply

2023

upward entering Q2 2026 as energy-related

manufacturing costs and tariff activity
intensified across portions of the metals
market.

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q@ Q4 Q Q2

2024 2025 2026

"The increase in costs appears
to be tied to tariffs and energy costs
associated with manufacturing.”

"Steel pricing
remains vulnerable to tariff activity,
domestic mill capacity constraints and
broader energy-related cost pressures.”

Material Description: Structural steel, ASTM A36, wide flange shapes, two-story office building, beams and columns, field bolting.
Measurement relative to this data: National average cost is per ton of structural steel, ASTM A36.

Graph shows the national average cost per ton of structural steel, ASTM A36, over seven years, detailed by quarterly cost


https://www.gordian.com/resources/steel-price-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-steel-blog
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Framing Lumber

Read more
onwhat the
datasays about
lumber

2"X4" FRAMING LUMBER, STANDARD & BETTER, LOCAL SPECIES, KILN-DRIED
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What the data says:

 Framing lumber costs increased 5.11%
quarter over quarter and 4.21% year over
yearin Q2 2026.

 Lumber pricing increased at a more
moderate pace than many metals and
electrical system materials during the
quarter.

$2000 _

2020 2021 2022 2023

View from the field:

Framing lumber costs increased at a more
moderate pace than many metals and
electrical products during the quarter, with
contractors reporting steadier procurement
conditions than in several other material
categories.

Material Description: 2" x 4" framing lumber, standard & better, local species, Kiln-dried
Measurement relative to this data: National average cost is per square foot of the material costs.
National average cost noted is per MBF (thousand board feet) of 2" x 4" framing lumber.

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2024 2025 2026

GORDIAN: "While costs could continue to
rise in the near term, increases are expected
to remain in the single-digit range.”

ROBINS & MORTON: "Wood framing
materials have been more manageable from
a procurement standpoint compared to
electrical and mechanical systems.”


https://www.gordian.com/resources/lumber-price-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-lumber-blog

Concrete Block
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CONCRETE BLOCK, REG. WEIGHT, HOLLOW, ASTM €90, 8" X 8" X 16, 2000 PSI
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What the data says: View from the field: Concrete block pricing has
Conduit « Concrete block costs decreased 0.82% Concrete block remained one of the more remained more stable than related products
Copper Electric Wire quarter over quarter but remained 1.67% stable material categories compared to such as ready-mix concrete.”

ol ot above Q2 2025 levels. many metal-based and freight-sensitive
Fiberglass Insulation products. "Saveral suppliers
Changes by City have indicated that additional concrete and
masonry-related increases may occur later
Key Takeaways
in the year."

Resources

Material Description: Concrete block, reg. weight, hollow, ASTM C90, 8" x 8" x 16", 2000 psi (pounds per square inch).

Measurement relative to this data: National average cost is per square foot of the material costs.

QZ 2026 4 @ D National average cost noted is per one block of concrete, ASTM C90.


https://www.gordian.com/resources/concrete-cost-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-concrete-blog

Conduit
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CONDUIT, 3/4" DIAMETER, ELECTRIC METALLIC TUBING (EMT)

$200

® ADVANCE TO TOPICS

Executive Summary

Materials Snapshot $150
Key Cost Drivers

. $100
Procurement and Risk

Management

NATIONAL AVERAGE PRICE

Regional and Sector Variations $50 S

Outlook

Quarterly Cost Changes
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 03 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 QI Q@ Q3 Q4 Q Q@
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Structural Steel

Framing Lumber

Concrete Block

What the data says: View from the field: STO BUILDING GROUP: “Extended
Conduit « Conduit costs increased 5.22% quarter Conduit pricing increased during the lead times for electrical infrastructure
o AN over quarter and 7.20% year overyearin  quarter alongside broader escalation across ~ and related equipment continue to affect

Q2 2026. electrical and metal-based products. procurement planning across multiple

Fiberglass Insulation "
sectors.

Changes by City
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Material Description: Conduit, 3/4" diameter, electric metallic tubing (EMT).

Measurement relative to this data: National average cost is per square foot of the material costs.
Q2 2026 4 @ D National average cost noted is per CLF (hundred linear feet) of EMT (electric metallic tube) conduit.


https://www.gordian.com/resources/copper-price-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-copper-blog

Copper Electric Wire Read more

E@p D IAN® onwhatthe

datasays about
copper electric

ELECTRIC WIRE, SINGLE COPPER CONDUCTORS, THHN, #10 STRANDED wire
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Structural Steel
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Framing Lumber
Concrete Block What the data says: View from the field: tracked categories.”
Condut « Copper electric wire costs increased 5.30%  Copper-related materials saw some of the ROBINS & MORTON: "Competition with
ondaul . . . .
quarter over quarter and 18.42% year over  sharpest cost increases entering Q2 2026, data center construction is continuing
Copper Electric Wire year, representing one of the strongest driven by supply constraints and strong to affect pricing and availability across
el e siem annual increases among tracked materials. ~ demand tied to electrical infrastructureand ~ mechanical, electrical, plumbing and low-
ch by Cit  Copper-related materials continued to large-scale technology projects. voltage systems.”
anges by City ) . ) o
show strong upward movement entering ~ GORDIAN: "Copper-related materials STO BUILDING GROUP: "Copper markets
Key Takeaways Q2 2026. continue to experience some of the are eXperienCing the |argest Supply deficit
ResoUrces strongest year-over-year increases among seen since 2004."
Material Description: Electric wire, single copper conductors, THHN, #10 stranded.
Measurement relative to this data: National average cost is per square foot of the material costs.
Q2 2026 4 @ D National average cost noted is per MLF (thousand linear feet) of copper wire.


https://www.gordian.com/resources/copper-price-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-copper-blog

Fiberglass Insulation

7 ® Read more
G&RDIAN
® ADVANCE TO TOPICS

data says about
fiberglass

FIBERGLASS INSULATION, BATT OR BLANKET, KRAFT FACING, 3-1/2" THICK, 15" WIDE, R-11 \ insulation
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Structural Steel

Framing Lumber

What the data says: View from the field: GORDIAN: “Insulation pricing has
Concrete Block « Fiberglass insulation costs increased Fiberglass insulation pricing showed remained relatively stable in recent
Conduit 1.26% quarter over quarter and 18.49% relatively limited movement during the months.”
o year over year in Q2 2026. quarter, though freight and transportation
Copper Electric Wire . . . . . . e -
« Fiberglass insulation pricing remained costs remain an area of concern for STO BUILDING GROUP: “Freight-sensitive
Fiberglass Insulation comparatively stable during the quarter contractors. materials continue to experience uneven
Changes by City despite elevated year-over-year pricing conditions tied to transportation
comparisons. and supply chain pressures.”
Key Takeaways
Resources

Material Description: Fiberglass insulation, batt or blanket, Kraft facing, 3-1/2" thick, 15" wide, R-11.

Measurement relative to this data: National average cost is per square foot of the material costs.
Q2 2026 4 @ D National average cost noted is per square foot of fiberglass insulation.


https://www.gordian.com/resources/insulation-cost-updates/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-wtds-insulation-blog

By City

City Cost Index Overview

G&RDIAN

® ADVANCE TO TOPICS

Executive Summary

The City Cost Index is a quarterly data product designed to answer the question, "How much higher/lower are costs in my city relative to
the national average?” The CCl can be used to better reflect localized pricing in construction estimates. Each quarter, Gordian's RSMeans™
Data research team collects prices from cities across the United States and Canada, which are then compared to the national average and
Procurement and Risk the current year's annual release data to create the CCl. The City Cost Index shows a factor for Material, Installation and Total with rows
Management representing multiple CCl divisions. Additionally, the CCl shows a Material Total, Installation Total and a Total Weighted Average.
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Key Cost Drivers

Regional and Sector Variations
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Structural Steel o oo o > = o
Sl s ATLANTA GA 0.914 211% 3.33% 1.008 1.82% 2.76% 0.768 2.71% 4.51%
Concrete Block BALTIMORE MD 0.962 1.58% 4.61% 1.043 1.81% 5.16% 0.836 1.13% 3.56%
BOSTON MA 1157 1.55% 5.77% 1.05 2.47% 7.69% 1.323 0.45% 3.51%
Conduit
BUFFALO NY 1.059 1.85% 4.77% 1.053 2.73% 5.33% 1.068 0.54% 3.93%
ECRReEIceHiciie CALGARY AB 1223 2.77% 3.28% 142 3.00% 4.05% 0.918 2.21% 149%
Fiberglass Insulation CHARLOTTETOWN PE 1.037 3.21% 1.65% 1.334 3.19% 1.65% 0.576 3.28% 1.64%
Changes by/City CHICAGO IL 1185 179% 3.68% 0.991 2.33% 3.87% 1484 1.23% 3.49%
ey Tebsarms CINCINNATI OH 0.923 1.73% 3.87% 0.996 2.28% 3.52% 0.81 0.68% 4.55%
CLEVELAND OH 0.956 1.76% 4.26% 0.978 2.50% 4.65% 0.922 0.57% 3.62%
Resources
COLUMBUS OH 0.955 2.28% 4.66% 1.006 2.79% 413% 0.876 1.37% 5.62%

Continues on next page.
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By City
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Materials Snapshot
DALLAS X 0.859 0.92% 3.43% 0.985 0.84% 3.45% 0.662 110% 3.38%
Key Cost Drivers
DENVER co 0.942 1.75% 4.44% 1.051 2.28% 4.71% 0.772 0.65% 3.88%
:Ar:r‘;:;zzz:ia”d Risk DETROIT MI 0.994 1.66% 5.51% 0.988 2.37% 7.08% 1.003 0.61% 3.21%
EDMONTON AB 1.219 2.51% 3.39% 1.409 2.62% 3.65% 0.924 2.24% 2.78%
Regional and Sector Variations
FREDERICTON NB 114 1.44% 1.50% 1.387 0.89% 0.89% 0.757 3.01% 3.26%
Outlook HALIFAX NS 1.088 3.05% 210% 1.257 3.34% 2.48% 0.826 2.38% 1.22%
Quarterly Cost Changes HAMILTON ON 1156 1.83% 1.81% 1.278 2.00% 2.00% 0.967 1.49% 1.43%
e T HOUSTON X 0.857 2.59% 410% 0.982 3.31% 4.65% 0.662 0.96% 2.84%
ctructural Stecl INDIANAPOLIS IN 0.939 1.91% 4.30% 0.995 2.64% 4.33% 0.852 0.62% 4.24%
KANSAS CITY MO 1.009 2.82% 5.68% 1.012 4.43% 712% 1.005 0.42% 3.50%
Framing Lumber
LONDON ON 1155 1.89% 1.90% 1.285 2.03% 216% 0.953 1.59% 1.36%
Concrete Block LOS ANGELES CA 1167 3.11% 413% 1.045 5.61% 4.72% 1356 0.29% 3.45%
Conduit MEMPHIS N 0.895 218% 3.85% 1.012 2.37% 3.95% 0.714 1.75% 3.63%
Copper Electric Wire MILWAUKEE Wi 1.027 1.42% 4.66% 0.974 218% 4.81% 1108 0.40% 4.47%
, , MINNEAPOLIS MN 1101 3.26% 5.09% 0.996 2.02% 3.89% 1.264 4.83% 6.60%
Fiberglass Insulation
MONTREAL Qc 1129 3.60% 3.02% 1.255 215% 0.81% 0.934 6.75% 7.96%
Changes by City
NASHVILLE N 0.907 2.27% 4.05% 1.022 2.89% 4.77% 073 0.95% 2.53%
Key Takeaways NEW ORLEANS LA 0.891 2.68% 4.43% 1 2.73% 4.48% 0.722 2.58% 4.31%
Resources NEW YORK NY 1.278 1.62% 4.44% 1.028 2.77% 5.06% 1667 0.54% 3.86%

Continues on next page.
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Materials Snapshot

OTTAWA
Key Cost Drivers
PHILADELPHIA

Procurement and Risk

PHOENIX
Management

PITTSBURGH
Regional and Sector Variations

QUEBEC
Outlook REGINA
Quarterly Cost Changes SAN ANTONIO
HCI 10-Year Data SAN DIEGO

SAN FRANCISCO
Structural Steel

SEATTLE
Framing Lumber
ST JOHNS
Concrete Block ST LOUIS
Conduit TORONTO
Copper Electric Wire VANCOUVER
. . WASHINGTON
Fiberglass Insulation
WHITEHORSE
Changes by Cit
gesBy Y WINNIPEG
Key Takeaways YELLOWKNIFE
Resources
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1.151
1148
0.941
1.055
1135
1146
0.846
1.147
1.303
1109
1.161
0.995
1177
1198
0.983
1159
1.1
1.182

QUARTER OVER
QUARTERTOTAL
DIFFERENCE

2.43%
1.57%
2.72%
2.38%
3.77%
1.06%
2.64%
2.72%
1.40%
2.14%
3.25%
1.00%
1.94%
2.54%
1.66%
0.93%
3.70%
0.35%

YOY TOTAL
DIFFERENCE

0.35%
513%
5.33%
6.11%
2.47%
0.66%
3.97%
5.52%
4.00%
6.22%
2.44%
3.85%
1.28%
3.99%
5.87%
2.26%
3.21%
1.14%

CURRENT
QUARTER
MATERIAL INDEX

1.267
1.027
1.053
1.065
1.262
1.338
0.97
1.056
1.066
1.055
1.378
0.985
1.272
1.36
1.049
1.498
1.339
1.458

QUARTER OVER
QUARTER
MATERIAL

DIFFERENCE

3.05%
2.58%
2.57%
3.62%
2.39%
0.45%
3.19%
4.71%
2.50%
3.51%
3.41%
1.32%
2.31%
2.00%
2.22%
0.55%
0.31%
-0.30%

YOY MATERIAL
DIFFERENCE

0.06%
7.29%
5.76%
7.36%
0.09%
-0.21%
4.21%
6.72%
4.47%
7.32%
2.39%
5.47%
1.31%
4.08%
7.10%
2.27%

-0.32%

0.88%

CURRENT
QUARTER
INSTALL INDEX

0.971
1.335
0.768
1.039
0.938
0.849
0.652
1.288
1.671
1.194
0.824
1.009
1.03
0.946
0.88
0.634
0.731
0.755

QUARTER OVER
QUARTER
INSTALL
DIFFERENCE

1.18%
0.40%
3.04%
0.47%
6.76%
2.58%
1.40%
0.30%
0.34%
0.33%
2.82%
0.52%
1.22%
3.75%
0.65%
2.33%
14.66%
2.32%

YOY INSTALL
DIFFERENCE

0.95%
2.66%
4.42%
4.19%
7.81%
2.86%
3.42%
4.03%
3.54%
4.75%
2.57%
1.51%
1.22%
3.81%
3.67%
2.23%
14.75%
1.93%
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Key Takeaways

Executive Summary
Construction cost escalation in Q2

2026 was driven primarily by metals
and electrical system materials rather
Procurement and Risk than broad-based increases across all
Management categories.

Materials Snapshot

Key Cost Drivers

Regional and Sector Variations

Outlook

Structural steel, copper electric wire
and conduit experienced some of
the strongest cost movement during
the quarter, while concrete block
and fiberglass insulation remained
PRI 225 comparatively stable.

Concrete Block

Quarterly Cost Changes
HCI 10-Year Data

Structural Steel

Conduit
Healthcare, infrastructure and data

center construction activity placed
added pressure on labor availability,
procurement timelines and specialized
materials in several regions.

Copper Electric Wire

Fiberglass Insulation

Changes by City
Key Takeaways

Resources

Q22026 4 @ >

Contractors reported persistent
challenges involving long-lead
electrical and mechanical equipment,
particularly within freight-sensitive and
high-demand sectors.

Early procurement planning, supplier
diversification, escalation planning and
alternative material evaluations remain
central to managing schedule and
budget risk.

Construction cost trends are expected
to remain uneven across material
categories, geographic regions and
project types through the remainder
of 2026.
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Executive Summary

Materials Snapshot

Key Cost Drivers

Procurement and Risk News Release. perfect storm of unfortunate timing — and help is years away.”
Management Fortune
Regional and Sector Variations ' ica.” '
Materials Costs Climb In March, Driven By Near-record Jump In 1 JOLTS Home. U.S. Bureau of Labor Statistics.
Outlook _ ] _
Diesel Fuel Price And Further Increases In Prices For Key Metals."
Quarterly Cost Changes AGC News Release 31 Stat | A Empl t US.B f Labor Statisti

HCI10-Year Data
Structural Steel
Framing Lumber

Concrete Block

The following supply chain, preconstruction and sustainability subject

Conduit . - - - -
matter experts contributed their views for this Q2 2026 analysis:

Copper Electric Wire

el e siem Gordian Robins & Morton STO Building Group

- . Adam Raimond, Program Manager, Tom Thibeaux, Preconstruction David Hamilton, Senior Vice President,

anges by City . . o , :

Construction Indices Division Manager Construction Procurement Solutions

Key Takeaways

Resources Doug Allen, Manager, Strategic Growth &

Corporate Development
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https://www.gordian.com/resources/construction-data-insights-resources/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-data-insights-hub
https://www.gordian.com/resources/construction-data-insights-resources/?utm_campaign=26-01-cor-mc-construction-data-insights-gor-cmp&utm_medium=referral&utm_source=3rd-party&utm_content=bdandc-q2-report-data-insights-hub
https://www.abc.org/News-Media/News-Releases/construction-backlog-contractor-confidence-outpace-year-ago-levels-in-march-says-abc?utm_source=chatgpt.com
https://www.abc.org/News-Media/News-Releases/construction-backlog-contractor-confidence-outpace-year-ago-levels-in-march-says-abc?utm_source=chatgpt.com
https://www.abc.org/News-Media/News-Releases/construction-backlog-contractor-confidence-outpace-year-ago-levels-in-march-says-abc?utm_source=chatgpt.com
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further?utm_source=chatgpt.com
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further?utm_source=chatgpt.com
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further?utm_source=chatgpt.com
https://www.agc.org/news/2026/04/14/onstruction-materials-costs-climb-march-driven-near-record-jump-diesel-fuel-price-and-further?utm_source=chatgpt.com
https://fortune.com/2026/04/24/fuel-shortages-iran-war-spread-california-west-coast-help-years-away/?utm_source=chatgpt.com
https://fortune.com/2026/04/24/fuel-shortages-iran-war-spread-california-west-coast-help-years-away/?utm_source=chatgpt.com
https://fortune.com/2026/04/24/fuel-shortages-iran-war-spread-california-west-coast-help-years-away/?utm_source=chatgpt.com
https://www.bls.gov/jlt/?utm_source=chatgpt.com
https://www.bls.gov/sae/

G&RDIAN

Gordian is the leading provider of Building Intelligence™ Solutions, delivering unrivaled
insights, robust technology and comprehensive expertise that fuel customers’ success
et s ey during every phase of the building lifecycle. Gordian created Job Order Contracting (JOC)
Materials Snapshot and the industry standard RSMeans™ Data. We empower organizations to optimize capital
investments, improve project performance and minimize long-term operating expenses.
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