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How confident are you in your ability to predict
[and adapt] to market shifts in the construction
industry?



How often are you using Al as part of your work?



2025 Cost Trends
Breakdown



Historical Pricing Trends

RSMeans Data National Historical Cost Index (Nominal)
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Historical Pricing Trends — Inflation Adjusted

 Averyreal declinein
material that still
exceeds 2019 levels

* Declining real installation
costs since 2020
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Cost Trends: Steel

e Structural steel costs
increasing under new
market volatility.

 Watching for latent supply
constraint impact in other
categories in 2025Q3.
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Cost Trends: Lumber

Pine Board 1/2” Plywood
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Cost Trends: Concrete & Masonry

* Most category prices
increasing in 2025 after
mild price fluctuations

* Expecting continued price
increases going into
2025H2
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Labor Cost Trends

Average Quarterly Change in Labor Cost by Category

1.60%

1.40%

* Labor costs have been
relatively stable over the
past 12 months

1.20%

1.00%

* Elevated quarterly growth 0.40%
likely to continue through
2025
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Cost Trends — Labor in Perspective
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2018 - 2025
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Labor Productivity

* General productivity
declines outside of Industrial
Building

* Anticipate project delays
and potential cancellations
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Disruptions
and Impact



Forces at Play

=2 T

Natural disasters Material shortages Supply chain issues

Interest rates International Cyber security
conflict concerns
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Market Trends — Supply Disruptions

e Research trends from
previous tariff cycles
reveal short-term
impacts

* Impact of 2025 supply
disruptions may be
harder to isolate

National Average Benchmark Steel Material Categories
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Manufacturing Costs Precede Construction

S ISM
March 2025 E‘
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 Raw material prices
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 Manufacturing price
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Source: Institute for Supply Management®
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ismrob.org

Supply Chain Considerations

Producer

anutacurer
S o

* Beware import-centric

Bullwhip Effect in 2025 ncrease Produces
Increase orders SN Over-estimate beyond real
(beat the trend) 9, el real demand demand

e Contractor uncertainty
on both sides of the

exchange Increase Expand
material & Expand Erqﬁuctlon
equipment Expand manufacturing Il
orders warehousing operations
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Equip Your Organization With
Proactive Strategies



Strategic Responses for Contractors

Enhance
Communication
With Clients

Renegotiate
Supplier Contracts

Implement Robust Explore Material Consider
Cost Tracking Alternatives Prefabrication
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Strategic Responses for Owners

Enhance
Communication
With Contractors

Repair vs. Replace

Scenario-Based
Budgeting

Data-Driven Capital Alternative
Planning Systems Delivery Methods
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Using Technology to
Counteract Uncertainty



Al in Construction — Where You’ll Find It

NOT Just a Chatbot...

Enhancing Budgeting Accuracy:
Al tools analyze historical data, leading to improved accuracy in project
budgeting and resource allocation.

Optimizing Scheduling:
Project schedules can be optimized based on past performance and predictive
analytics, improving delivery outcomes.

Al-Driven Design Software:
In-platform Al tools generate optimized building layouts, improving design
efficiency and project outcomes.

Enhancing Team Collaboration:

Al solutions facilitate enhanced collaboration among project teams, ensuring
better communication and project coherence.
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Al in Construction | Readying Your Organization

Build it Yourself or Integrate:

 What are your core
competencies?

What are your technology
risk thresholds?

What is your
organizational appetite
for change?

Budget Assessment
Expected ROI

Importance of Training
Skills for Collaboration
Resource Allocation
Importance of Monitoring

Routine Maintenance
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Al at Gordian | Faster Early-Stage Estimates

Leverage Al to accelerate
the creation of early-stage
estimates.

Use If:

* You produce significant

volume of Class 4/5 or Class
C/D estimates.

 The Al has high data quality
thresholds.
You have a trusted data source
from which to extract
benchmarks.

Accuracy
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+/-10% =

Estimating Time vs. Accuracy

Rough Order of Magnitude
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Unit Price

— -
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Weeks

Estimating Time
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Al at Gordian | Research Augmentation

Utilizing Al within a Human-in-
the-Loop Model to augment
expert research

Ensemble of LLM and NLP
models trained on internal
research data

Cost Engineers stay in the loop to
confirm results and train/retrain
the model

"HUMAN IN THE LOOP” Al MODEL, DATA
ENGINEERING AND DATA AUTOMATION

b
ACCURACY LOCALIZATION COVERAGE
CONSTRUCTION COST DATA

|§; | Al model cleans & predicts

Ed Compares & suggests

47| Batches with like items

'é »";’SL." User interface for cost
\— ==/ engineers to take action

(@ Enhanced Cost item data available to customers!
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Market Indicators — Predictive Cost Trends

Applied Filters

Location: United States

m Canada
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Monitor construction pricing trends

Develop proactive planning your organization

Recap can implement

Leverage technology to counteract uncertainty

G&RDIAN’




G&RDIAN

~~~~~~~~~~~

16,4678 demg " 22

3 e R : N RN
\y@j\ﬁb\mm\».\»»w\ SIS IR
o = ; T T v TN T ~ .

Vg™ -7 it TN

Q&A

Want to see RSMeans™ Data in action?
Start your free trial today at
rsmeans.com/free-trial
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