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The Investment Challenge Facing 
Healthcare Facilities
Funding Gap: The current rate of 
funding growth cannot meet the escalating 
demands placed on healthcare facilities.

Razor-Thin Margins: Healthcare operates with 
such narrow margins, requiring careful 
justification for every capital or operational 
investment.

Building Trust Capital: Facility managers need to 
establish and build trust capital with executives 
who might lack facilities management expertise.



Step 1 | Goal Setting
Start Small
• Focus on achievable goals to build credibility & 

momentum

• Use SMART goals

Under Promise and Overdeliver
• Set realistic expectations to establish reliability

Reduce Costs Without Investment
• Identify initial wins that generate savings

Find an Executive Sponsor
• Seek support from a decision-maker who trusts in you



Step 2 | Data Review
Leverage Your Data
• Emphasize the value of leveraging existing data

Review Computerized Maintenance 
Management System (CMMS) Procedures
• Validate CMMS procedures with engineering best 

practices

• Highlight importance of successful compliance reviews

Identify Gaps Between Data Sets
• Analyze existing data

• Identify data required

• Plan to close the gap



Step 3 | Disparate Data Collection

Explain Disparate Data
• Assure sponsor understands compartmentalized software 

systems & formats
Focus On Data From PDC (Planning, Design & 
Construction) and O&M (Operations & Maintenance)
• Analyze project data and identify trends for improved 

project decision making
List Common Software
• AutoCAD, Revit, eTakeoff, etc. — what's common in the 

industry
Consensus On a Centralized Source of Truth
• Establish clear data governance policies
• Maintain data consistency & reliability



Step 4 | Understanding Systems

Centralize Monitoring
• Identify systems monitored locally or remotely 
• Establish oversight responsibilities
Prioritize Systems and Impact 
• Identify systems critical to operations (elevators, life-

safety, etc.)
• Highlight impact to business continuity
Address the Complexity of Technologies
• Identify challenges optimizing disparate systems
• Consolidate technologies where possible
Implement Compliance and Accountability
• Link O&M systems to regulatory compliance
• Lean up maintenance procedures



Step 5 | Project Prioritization
Align Projects With Healthcare Mission
• Prioritize projects that support the missions
• Showcase enhanced patient outcomes
Customize Solutions
• Assure infrastructure projects align with mission priorities
• Include them in project budgets
Quantify Inaction Risks
• Clearly outline and define the "Risk of Inaction"
• Identify Risk to business continuity
• Include downtime, impact on patient care, etc.
Focus On Facts Not Fear
• Present risks accurately, avoiding exaggeration



Step 6 | Alternate Project 
Delivery
Utilize Integrated Project Delivery (IPD)
• Most efficient model for large-scale projects
• Full collaboration delivery method
• Shortest project schedule
Utilize Job Order Contracting for Smaller Projects
• Faster to first productive use
• Full collaboration delivery method
• Improved transparency & cost control
• Speed to revenue
Emphasize Reduced Burden On Limited Capital 
Funding Sources
• Increased project capacity/PM
• Increased # of projects/budgeted allocations



Step 7 | Expand and Repeat
Highlight Cumulative Impact
• Impact of improved stewardship projects
• Increased project throughput = significant results over 

time
Reemphasize Job Order Contracting Value
• Job order contracting optimizes capital budgets
• JOC expands access to a wider range of contractors
• Improved use of highly underutilized business
Establish Trust
• Building trust capital is an ongoing endeavor crucial for 

long-term success
• Establish routine cadence with executive sponsor 

& stakeholders
• Publish project outcomes



The Gordian Cloud 
Platform is a unified 
solution that delivers asset 
management, facilities 
management, capital 
planning, construction 
cost estimating and JOC 
procurement capabilities 
in one unified platform.

Gordian Cloud Platform: What Is It?



Gordian Cloud Platform: What Can It Do for You?

Data unification unlocks the ability 
to provide insights, identify trends 

and anticipate future needs.

Decision makers, operators and 
project leaders can make more 

informed choices about where to 
invest when they have the right 

data, insights and visibility.











• Custom Pricing: Get localized costs, 
specs, and labor rates for accurate 
proposals.

• Streamlined Review: Comment and 
edit proposals directly for scope 
and budget control.



• Funding constraints make building trust 
capital with leadership essential.
• Start with achievable goals, prioritizing 

immediate cost-saving wins.
• Tap into existing data and streamline your 

data flow to support decision-making.

• Align every project with the core healthcare 
mission for maximum impact
• Explore innovative project delivery methods 

to conserve traditional funding.
• Remember — Building trust capital is an 

ongoing process for long-term success

Parting 
Thoughts



Thank you for attending!
Phone a trusted source for additional expertise. 
Gordian is here to help.

healthcare@gordian.com




