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Capital Investment Gap Widening

Capital Spending vs. Investment Target
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Enrollment Growth

I Space Growth
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Backlogs Rising Faster

Asset Reinvestment Need ($/GSF)
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Increasing Strain on Staff
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A Call to Action



Planning Must Become Integrated

Lagging Leading
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@ Plans for Place

Framework _
for Resources for Service

Engagement

o= Assessment for Stewardship
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Key
Questions

for Facilities
Leadership
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What are you doing with what you know?

How do you know what you know?

What will, or should, you stop doing?
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Q&A



Up next:
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The Debt Burden
Facilities of Delss:

Capital Renewal

Stewa rd S hi P in an Inflationary
. Environment
Series

Py Session from the
'// Facilities Stewardship
NACUBO | Series

Wednesday, April 19
1:00PM EST
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Building knowledge NACUBO

Thank You for Attending!

Learn how Gordian can help you optimize the resources and
practices serving your campus facilities portfolio and enable
targeted action towards institutional goals at
gordian.com/higher-education.

Lander Medlin Mike Moss Angela Blanton Pete Zuraw
lander@appa.org mike.moss@scup.org angelablanton@cmu.edu p.zuraw@gordian.com



