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What JOC
Users Say

Job Order Contracting (JOC)
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Overcoming Common Construction Challenges

It often seems there is not enough time, money or manpower
available to complete all the projects on your plate. But with
Job Order Contracting, high-quality work can be done despite
these challenges.
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St. Paul the Apostle Renovation

The NYC Department of Education (DOE) needed to convert
space at St. Paul the Apostle Church into a Pre-K center, but
the amount of work that needed to be completed and the
logistical challenges of building around a working church
threatened the project timeline. The DOE utilized its JOC
program to ensure the project was completed within budget
and on time for the new school year.
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Roof Damage Repair

A routine maintenance check of an existing roof
truss at James Fallon Elementary School in Wayne,
New Jersey revealed four wood trusses above the
school cafeteria were beginning to fail. The school
shut down the cafeteria, forcing students to eat

in classrooms until the damage could be repaired.
Searching for a fast, efficient way to procure the
project, the school district accessed JOC through a
cooperative purchasing network.

Budget Constraints

Emergency Work

Project Cost: $475,000

School Makes Major Renovations

Duluth Public Schools had a particularly difficult
problem. The district needed to make major
renovations to an elementary school, including
installing new flooring, ceilings and lockers and
building nine offices and seven therapy rooms. And all
this work had to be done in about eight weeks. The
district used JOC to get the job done.

Time Sensitive

Renovation

Project Cost: $3 million




Start Your Project Today!

Gordian's Job Order Contracting can get your next renovation, repair or simple construction project started faster than traditional project
delivery methods.

Find out more at gordian.com/products/job-order-contracting or contact us at 800.874.2291 or info@gordian.com




